CORE Platform summary of achievements and projects
In the past five years, CORE Platform and its work have grown and developed a lot in both
their reach and their outcomes. Despite still being very small and having limited resources,
the impact the organisation has made, and is making, is large, particularly in the field of
corporate social responsibility and sustainable development and its network of contacts is
increasing with every passing day.

CORE Platform, which is under the patronage of His Excellency, the President of Malta, is
made up of the business institutions in the country, namely the Malta Chamber of Commerce,
Enterprise and Industry; the Malta Hotels and Restaurants Association (MHRA); the Malta
Employers' Association (MEA); the Malta Business Bureau (MBB); the Chamber of SMEs;
and SOS Malta, which is representing the NGOs.

CORE Platform is also a member of CSR Europe, which is the largest CSR lobby group in
Europe, which also gives the organisation the opportunity to showcase and promote its CSR
initiatives, while also discussing matters related to the subject, at a European level. The
organisation also became a member of the European Alliance for Apprenticeships in May
2017 and in March 2018 CORE Platform became a member of the Sustainable Development
Solutions Network (SDSN) Mediterranean and SDSN Youth.

Below is a short summary of all the projects and initiatives that CORE Platform has carried
out or participated since its inception to date.

Helga Ellul
President
CORE Platform
03/12/2020

The President's Trust Employment Initiative
CORE Platform supported the President's Trust in its Employment Initiative, which aimed to
help young people coming from difficult backgrounds and are going through personal
challenges, find employment in Malta.
On

1st

Wednesday

March

2017, representatives from the
business

sector

and

from

institutions

and

unions

including

the

Malta

Employers' Association and
the then General Retailers and
Traders Union met to discuss
how the initiative can move
forward and develop further.

The President's Trust Youth Empowerment Initiative
CORE

Platform

President's

Trust

Empowerment

supported
in

its

Initiative,

the
Youth
which

aimed to help give a voice and
empower young people in the SouthEast region of Malta and allow them
to become active citizens. This was
done primarily through the setting up
of a skatepark in Birżebbuġa.
On the 26th of May 2017, a meeting with stakeholders was held at San Anton Palace in
Attard. This meeting was addressed by Her Excellency, Marie-Louise Coleiro Preca,
President of Malta.

Leaders For A Day
Since 2016, CORE Platform has been
collaborating

with

Junior

Achievement

Young Enterprise (JAYE) and the Malta
Chamber of Commerce in the “Leaders For
A Day” (L4D) initiative. L4D was designed
to help students and young people experience
what it means and feels like to be an entrepreneur and work in a business, and what it takes to
reach their potential. It also allows employers and leaders to understand the realities that
students go through and live with.
The last edition of L4D, which took place in
September 2019, saw
students,

who

more than 20

completed

the

JAYE

Company Programme and acquired their
Entrepreneurial Skills Pass, shadow leaders
from a variety of industries for one day. The
event saw the collaboration of several firms in Malta coming from various sectors and ended
at the Chamber of Commerce with a discussion, hosted by the Valletta Design Cluster, among
students and leaders to create a bridge between today's youth and industry leaders.

Volunteer Sliema
Volunteer Sliema was a Partnership
between SOS Malta and Core Platform
and is supported by Sliema Local Council
and

Capua

Hospital.

This

multi-

stakeholder local partnership developed
an innovative community based response to the needs of vulnerable elderly people to ensure a
reduction of their social exclusion, whilst contributing to a reawakening of the spirit of selfgiving and active citizenship within the
community through the development of a
local volunteer scheme. This project was
a flagship project to celebrate 25 years of
SOS Malta. This project sought to ensure
vulnerable elderly and people with a
physical disability felt more mobile and
able to access health care and essential services, as well as engage in leisure and community
activities. Additionally, the project also sought to provide emotional support to these groups
of people through the creation of a Community Volunteers Network.
This pilot project built upon both the existing VolServ project and Tal-Kultura – the volunteer
programme for Valletta 2018, which together at the time had approximately 500 volunteers.
The scheme also utilised the existing SOS Malta car and the wealth of volunteer management
experience SOS Malta holds when it comes to work revolving around social inclusion and
solidarity with vulnerable groups. The pilot project took place in Sliema as this area is one of
the main shopping hubs in Malta with a wide catchment area.

The project included 3 key elements:
1) The development of a local volunteer network of 20-30 volunteers to ensure a pool of
support for the elderly;

2) The development of a community transport scheme to promote the mobility of the elderly
and those with a disability;
3) The establishment of a local stakeholder network who support the implementation of the
scheme.

Working Roma
This

project

European

was

funded
Union

by

the
–

JUST/2014/RDIS/AG/DISC – which
aimed at providing new tools, based on
the exchange of best practices, to
prevent intolerance in the labour market towards migrants.
The majority of working age migrants and foreigners in Central and Southern Europe do not
have a job and many have been out of work for a considerable length of time.
The high levels of unemployment of working migrant people are most often perceived as a
problem of scarce supply-side in the labour market, due to low levels of education and
professional qualifications of migrants and foreigners. However, there is another dimension,
less spoken and recognised, that is discrimination.
Discrimination significantly aggravates the situation and causes systemic exclusion from
employment for a large number of the migrant and foreign communities.
CORE Platform partnered with Paragon Europe and has embarked on a mission to overcome
this discriminatory environment in Malta and within the Maltese business community.
In May and June 2017, the first workshops on the issue were held at the premises of the
Foundation for Human Resources Development in Sliema and Paragon Europe in Mosta
respectively, with a number of entrepreneurs, employers, as well as the migrants and
foreigners themselves actively participating in the debates.

Playing fields in our local communities
CORE Platform collaborated with the Local Council Association (LCA) as well as with the
councillors of Maltese communities
themselves with regards to the
playing

fields

found

in

our

localities. The aim of the initiative
is to preserve and maintain alreadyexisting playgrounds that will not
only serve as spaces for recreation
and relaxation, but also as safety
hubs for the children of the area.
On Tuesday 07th March 2017, a number of mayors, executive secretaries, and other
representatives of local councils in Malta, together with Dr Marc Sant, President of the LCA
and representatives of CORE Platform met to discuss the problems and obstacles that are
hindering the development of playing fields. This event was held at the President's Kitchen
Garden in Attard.

Many interesting points were raised, however, the most important one concerned the heavy
costs that the local council must incur to maintain and insure the playing field. Therefore, for
this reason, CORE Platform is communicating with the Malta Developers Association
(MDA) as well as with insurance companies to see ways of how these costs and burdens
could be reduced.

Resilient Communities
Between 2017 and 2019, CORE Platform partnered with
SOS Malta to promote cross-sector partnerships for the
implementation of the Sustainable Development Goals
(SDGs) at a local level. The vision behind this project,
which is part-financed by the Malta Community Chest
Fund, stemmed from the need to begin addressing the 17
goals for sustainable development committed to by UN
world leaders in 2015.
In order for the project to be successful, the involvement of
business was crucial. Therefore, SMEs, together with large
companies, were encouraged to support ongoing and new
local efforts to establish a more equitable, inclusive and
sustainable society. Having said this, the project also
recognised the need for transformative change in order for
companies to integrate environmental, social and good
governance approaches into their business framework.

The main objectives of ‘Resilient Communities’ included:
1) Increasing awareness amongst the Maltese business sector, consumers, civil society and
local government regarding the SDGs and the collective responsibility of all to take action for
their achievement;
2) Engaging all players in constructive dialogue and action on Responsible Business for the
achievement of global sustainability;
3) Contributing to behaviour change of Maltese businesses through awareness and
engagement and thus encourage the incorporation of responsible policies, practices and
collaboration with local stakeholders to ensure local community development approaches.
In order to achieve this, CORE Platform, with the help of SOS Malta, has, among other
things, created an online hub on Responsible Business as well as a Facebook page for the
project. Both the page and the hub serve as an interactive space for learning and knowledge
exchange. The online hub can be found here: http://www.core.org.mt/en/rc-home
In order to create more engagement and foster a
cooperative environment, CORE Platform also
organised participatory stakeholder meetings and
workshops involving all relevant actors to foster a
cooperative environment. These events were held in
Gzira and Mellieha, which were the two pilot
localities for our project.
A final conference was held on Friday the 28th of
June 2019 at the Malta Chamber of Commerce in
Valletta. During the event, an overview of the
project was given whilst outcomes were shared. A
panel discussion involving key stakeholders then
discussed how one can further facilitate cross-sector
collaboration for the SDGs. As a closing remark, it was noted that several initiatives in both
Gzira and Mellieha, as well as at a national level were set up as a result of this project.

Moving Beyond Integration
This project, which was funded by the Malta Council for the Voluntary Sector and fell under
the MCVS’ Training Initiatives Scheme – Priority 2, was a training programme aimed at
addressing the needs emanating from an ever-increasing culturally diverse workforce.
The training programme, which was designed and developed by Ms Maria-Gabriele
Doublesin, took the form of three workshops, which aimed at exploring the unused potential
of foreign workers in Malta. Through these workshops, tools that could be used in fostering
inclusion in the workplace were developed. The workshops offered training in specific areas
such as intercultural competency building, communication and negotiation skills, strategy and
planning with an intercultural team, and moving beyond bias, amongst other things.

The first workshop, which was held on Wednesday 26th September 2018, addressed sociocultural issues related to workplace literacy, which is very relevant to today’s workplace
environment in order to function efficiently and to form an effective inclusive team.
Emerging challenges were addressed in small working groups and possible strategic priorities
were also identified.

The second workshop, held on Wednesday 3rd October 2018 then homed in on previously
identified main strategic priorities and, in small groups, the competitive advantages in the
fields relevant to the participants were discussed. This will now be followed by a third
workshop that took place on Wednesday 7th November 2018, discussed applicable changes
relevant for fostering an effective inclusive work environment and looked into a feasible
vision for the future relevant to the attendees’ respective organisations and businesses.
The FHRD staff, whose offices are based in Sliema, generously agreed to support us in this
project by offering their training room for the workshops to be held in.

EUTalent
CORE Platform was one of 13
National

Partner

Organisations

engaged in the CSR Europe-led
‘EUTalent’ project, which came to an end in February 2019. The main objective of this
Erasmus+ funded project was to encourage Small and Medium Enterprises (SMEs) to engage
in, and offer more, and better quality, apprenticeships.
SMEs play a very significant role in today's economy. They also have a lot of potential when
it comes to the provision of development and employment opportunities, as well as
apprenticeships. Unfortunately, SMEs lack the sufficient information, resources, and
experience to provide high quality apprenticeships. With this in mind, EUTalent focused on
creating support structures in the form of European and national learning networks.

The main aims of this project included:
 Increasing awareness on the benefits of apprenticeships,
 Increasing opportunities for uptake of apprenticeships,
 Improving the quality of the apprenticeships,
 Identifying and removing policy obstacles to engage in apprenticeships.

EUTalent aimed at helping businesses by enhancing the reputation of the employer and the
business, as well as attracting, and making the most of, new and diverse talent, whilst
equipping youngsters with the necessary skills for the current labour market. This would then
lead to easier access of talented potential employees.
As part of the project, CORE Platform
organised two stakeholder meetings,
which took place at the Malta
Chamber of Commerce, Enterprise
and Industry on the 26th of April 2017
and 2nd of July 2018 respectively.

In addition to this, with the help of MCAST, four webinars were organised. These webinars
involved the participation of both apprentices and stakeholders, who identified gaps present
as well as possible solutions.
In addition to the above, CORE Platform managed to gather a number of SMEs that agreed to
share their best practices both with the organisation as well as with CSR Europe. CORE
Platform’s work in the project eventually helped in drafting a National Policy Report on
apprenticeships that highlighted what is being done, what is missing, and the ways forward.
As a final remark, we have to thank the Maltese Ministry for Education and Employment for
co-financing the project. Without the support of these entities and stakeholders, this project
would not have been a success.

Learn To Work Together: Cohesion Building Through Cooperation
CORE Platform launched ‘Learn to Work Together:
Cohesion Building Through Cooperation’ in early 2019
to enhance cross-sector collaboration.
The project was funded by the Voluntary Organisations
Project Scheme (VOPS), an initiative of the Ministry for
Education and Employment (MEDE). VOPS is managed
by the Malta Council for the Voluntary Sector (MCVS),
and financially assists projects that can make a real difference to local communities.
‘Learn to Work Together’ was designed by Maria-Gabriele Doublesin (Intercultural
Community Counsellor and Intercultural Competence Development), chaired by Helga Ellul
(President of CORE Platform) and coordinated by Matteo Privitelli (Executive of CORE
Platform). The project was born from the team’s belief that social cohesion and the Maltese
economy stand to improve by bridging the business sector and voluntary organisations (VOs).

This project aimed to improve community cohesion by helping to bridge silos between
various voluntary organisations, the business sector and marginalised communities. Fostering
cooperation between all sectors of society was key for this project. Therefore, the project
strived to encourage prospective participants to work together to help communities move
away from bias, discrimination and marginalization. The important point that we wanted to
get across through this project was the importance of moving away from working in isolation,
carrying out decisions and tasks single-handedly and start looking at effective ways to form
partnerships, and to stimulate better co-operation and networking between voluntary
organisations, the business sector and local communities.
For this reason, this project sought to bring together VOs addressing issues related to cultural
diversity, social inclusion and cohesion building, representatives from the business sector,
academia and Governmental institutions. Doing so, VOs were given the opportunity to
discuss and share issues they encounter and to inspire each other to develop new potential

initiatives and projects for the benefit of isolated communities which, in turn, can potentially
also enhance Malta’s economy.
The project was carried out within a period of 12 months and was structured as follows:
1) Roundtable 1: Consultative Roundtable for better cooperation
The main aim of this roundtable was to explore effective ways of working together to
address social inclusion as well as to develop effective community projects for
marginalised communities.
This roundtable was held on Friday the 26th of April 2019 at the MAPFRE Middlesea
Head Office in Floriana.

2) Stakeholder Forum
From of our previous local and EU projects, such as
Moving Beyond Integration, we found that the main
significant challenges organisations and the relevant
stakeholders encountered were related to cultural
diversity and social inclusion. Therefore, this
stakeholder forum looked into possible effective
solutions that can help organisations within or
outside the voluntary sector to appreciate the
challenges

of

cohesion

building

and

social

inclusion. The stakeholder forum was held on
Wednesday the 30th of October 2019 at FHRD,
Tigne Point, Sliema.

3) Training Programme – Learning to Work Together: Training for developing
potential initiatives
As part of our VOPs 2019 project, ‘Learn to Work Together: Cohesion Building
Through Cooperation’, there was a specifically designed training programme for
organisations within and outside the voluntary sector, including the business sector,
related to cultural diversity, social inclusion, and cohesion building.

The

content

of

this

training

programme was aimed at assisting
relevant stakeholders in their work by
introducing new skills to effectively
work together, put expertise into
action, and learn how to effectively
draw on each other’s potential to
enhance community cohesion. This training programme consisted of 3 consecutive
three-hour workshops, which were held between November and December 2019.

4) Outcome Action Roundtable
As explained above, the aim of this VOPs 2019 project was to enhance a successful
cohesion building to further strengthen Malta’s social and economic fabric. Therefore,
a creative Outcome Action Roundtable was set up. This was held in the form of a
World Café style to look for ways to develop a cooperative platform between VOs,
stakeholders of the business sector and the government.

5) Research
The project also has research component included, which was completed earlier in
2019. The aim of the research was to find out what kind of actions have been carried
out to foster social inclusion, how are organizations collaborating and what barriers
can be identified and how can they be overcome.

6) Webpage
Detailed information about the project and all project related events was also made
available online. The webpage of the project can be found here: https://www.learn-towork-together.info/.

The Malta Social Impact Fair
CORE Platform was proud to support Inspirasia Foundation, the Malta Social Impact Awards
and the Academy of Givers in its first ever Malta Social Impact Fair. The event was held on
Saturday 9th November 2019 at the InterContinental Malta in St Julian’s and aimed at
bringing people together by creating a space for all social innovators, change makers, service
providers and social entrepreneurs to showcase their work and impact, have a voice and get
further support. More than 50 change makers participated in the event.

The Malta Sustainability Forum
On the 14th of November 2019, APS Bank organised the Malta Sustainability Forum at the
Westin Dragonara Resort in St Julian’s. The Forum, which was the first of its kind, was
supported also by CORE Platform, and its main aim was to raise awareness on the topic of
sustainability as well as empower the citizen to make conscious decisions towards a
sustainable life. In fact, the overarching theme is the ‘Thinking Citizen’.

A National Action Plan on CSR for Malta
One of CORE Platform’s most recent
project is the National Action Plan on
CSR for Malta. Almost every other EU
Member State has a strategy on CSR and,
therefore, it was crucial that work started on creating such a plan. Thankfully, through the
support of the Malta Community Chest Fund Foundation, the organisation received the
funding to embark on this much-needed project for Malta.

The specific objectives of the project were the following:
1) Finding out which businesses have a CSR strategy in place and which CSR initiatives or
actions are priorities for Malta. A further objective was then to raise awareness among the
business sector, local government, and civil society on CSR.
2) The research helped in drafting and, then, finalising a National Action Plan on CSR for
Malta. This plan will give guidelines to Maltese businesses on how to become more engaged
in their local communities and on how to become more responsible and sustainable.
3) The National Action Plan will be made available to businesses, especially those that have
not yet set up a CSR strategy and will encourage them to change their behaviour and model
to favour a more responsible sustainable approach.
4) For the project to be successful, an online space in the form of a webpage on CORE
Platform’s website was created. This is accessible to all and will give more insight on the
National Action Plan as well as on any CSR initiatives being done in Malta. This online
space will be able to used by any entity or business in Malta to post or comment about any
initiatives or ideas they are doing or plan on doing. Apart from the online space, there was
also a campaign that raised more awareness about CSR and helped get people more involved
and engaged in the project.
In addition, a number of stakeholder meetings with government ministries, local entities and
businesses were held, together with workshops, all of which contributed towards the final
development and creation of the National Action Plan on CSR for Malta. This plan will
ultimately benefit all the business community and society as a whole.
The National Plan aims to support businesses in Malta to foster a culture of responsible
corporate practices within both the workplace and the marketplace, create sustainable and
fair relationships with employees, clients and suppliers, embrace diversity, build positive
relationships with the community and take due consideration of their impact on the
environment.

These aims are expected to be met by:
-

Building awareness amongst businesses, employers and employees on CSR and
on the benefits of fostering responsible business practices;

-

Providing guidelines and supporting resources to develop effective CSR practices;

-

Aligning the goals of this Action Plan to the national objectives and to the
United Nations 2030 Sustainable Development Goals (UN SDGs).

Whilst there is a growing awareness of the demand for responsible corporate behaviour
amongst businesses in Malta, research has shown that one in three businesses are not aware
of the term CSR. Businesses in Malta are already carrying out activities which could be
construed as CSR initiatives, mainly through charity work. Having said this, there is a lack of
understanding that strategic implementation of CSR within a company leads to enhanced
business operations and gains in competitive advantage.
This Action plan develops guidelines to support businesses in the effective development of
their CSR programmes, by providing examples of CSR activities. These examples are not
intended to serve as an exhaustive list of all of Malta’s needs but rather to provide guidance
on how CSR can be embedded within the business decisions and day-to-day activities.
This tool uses the UN SDGs as a framework for objectives to formulate CSR approaches to
ensure that businesses operate within an inclusive and fair society and a prosperous economy,
mitigate climate change and its impacts, and protect the environment. Under each one of the
17 SDGs, examples of CSR practices are provided to identify desired outcomes that can be
achieved through initiatives undertaken by businesses, and the impacts expected to arise from
them. These activities target four main dimensions of CSR: the workplace dimension to
engage with the needs of employees, the marketplace dimension to address the company’s

interactions with clients and suppliers, and the environment and community dimensions to
enhance its wider impacts.
In order for an enterprise to engage in CSR, it must carry out
a thought process. This would involve:
1. Priority Area – Identifying an SDG or a few SDGs that
the enterprise would focus on.
2. Desired Outcome – Defining the outcomes that
the enterprise wants to achieve by the initiative.
3. Initiatives – Developing initiatives that enable the
enterprise to meet the expected impacts. Setting
timelines, deadlines, and targets will allow for this to be
more successful.
The Government plays an important role in serving as a
facilitator of CSR by encouraging businesses, through its
national policy and programmes, to adopt CSR practices within
their operations.
Whilst CSR activity is primarily industry-driven, measures to
be implemented by the Government are aimed to support the adoption of socially responsible
practices by businesses. In this regard, local councils are important stakeholders in
communities as they have a good understanding of the local concerns and priority areas,
whilst being able to build effective relationships with the business community and with NonGovernmental and Voluntary Organisations in the locality.

Measures to support the implementation of the Action Plan
Implementing Body
1. Set up an implementing body for the measures in this Action Plan, which is to
develop a programme to drive and support the Plan.

Communication
2. Identify existing and emerging Government policy relevant to CSR to examine ways
in which such policies can be supported by businesses through their CSR activities.
3. Communicate the National Plan with businesses and employers representative
bodies to encourage and support their members to develop CSR initiatives.
4. Raise awareness of CSR and its benefits through the relevant Government
departments and through businesses and employers representative bodies.

Supporting and Promoting CSR
5. Create supportive information material on CSR to be disseminated to businesses
through business and employers representative bodies.

6. Develop a platform for businesses to cooperate on CSR activities, in a manner which
creates the necessary critical mass for initiatives to have sustained impacts over the
longer term:
o

The platform would highlight the priority needs for the country and main areas
of interest currently covered by CSR activities;

o

It would identify gaps in CSR activities relative to national needs;

o

It would enable the measurement of achievement of CSR initiatives
and highlight needs for corrective action over time.

7. Encourage the participation of large businesses in CSR practices and raise awareness
of the value of responsible corporate practices to attract and retain valuable talent
towards the company as well as their positive impact on the wider community.

8. Encourage and promote good governance practice in the reporting of CSR activities
in the Annual Reports of large businesses. Inform large businesses with over 500

employees on the obligations of the Non-Financial Reporting Directive, and
encourage them to align their CSR programmes with international guidelines and
principles.
9. In liaison with the relevant Ministries, organise an event for the official launch of
the National Action Plan.
10. Establish a programme to identify and reward CSR activity amongst enterprises, with
awards being presented in a variety of areas of CSR in a National CSR Awards
Ceremony.

Mentorship
11. Implement a Start-Up Mentoring Programme to support entrepreneurs in building
profitable ventures and to realise the benefits of social and environmental responsible
business practices.

Monitoring
12. Monitor evolving trends in the implementation of CSR in businesses and identify
best practices through relevant tools and studies.

Earth Week
In April of this year, CORE Platform joined a number of other change makers in creating
initiatives or delivering presentations to the general public on issues concerning the
environment, sustainable development and healthy living, among other things. These were all
carried out as part of Earth Week Malta 2020.
During the event, CORE Platform presented the National Action Plan on CSR and explained
what businesses as well as others can do to help the community and the environment by
adopting CSR practices within their business framework. The presentation was very wellreceived with a number of individuals approaching the organisation asking for directions on
how they could become more involved. A recording of the presentation can be found on the
Earth Week Malta Facebook page.

Skola Sajf
During the month of July 2020, HSBC collaborated with CORE Platform in delivering
presentations on Corporate Social Responsibility and the Sustainable Development Goals to
children attending Skola Sajf. With the help of MCAST students currently interning with
HSBC, no less than nine centres were visited. The aim of the presentations was to allow
children to understand how businesses can contribute more to a country's society and
environment, while enabling them to learn more about the importance and the value of the
SDGs through short videos and an interactive quiz.

Astra
Gender Equality is one of the 17 Sustainable Development
Goals. Unfortunately, gender inequalities are present in
almost all aspects of society in Malta, especially when it
comes to leadership positions.
Statistics show that the amount of women on boards as well
as in managerial positions is very low in Malta, even when
compared to the rest of the EU. Studies have also shown that
boards having at least one female member on them
outperformed those that had no female representation.
Therefore, the main aim of this project, which started earlier this year, will be to develop a
mentoring programme specifically to nurture, support and empower promising leaders by
specifically addressing the barriers and hurdles commonly faced by women at the
workplace. The programme will consist of a mix of mentoring, coaching and training, and
through the process, create a network of leaders who can support and empower each other.
The project will consist of several activities that will take place over the course of one year
including desk research, the development of a mentoring journal and a manual and tools for
mentors, workshops with focus groups, the delivery and filming of training sessions for
mentors, monthly briefing sessions and a final dissemination event.

Priorities
A lack of women in decision-making positions is reflected in the failure to recognise
people’s diverse needs across public policy in the EU and its Member States. Lifetime
inequalities in pay and employment lead to an overall gender gap in earnings of some 40%.
Bringing more women into decision-making positions would enable Malta to use all the
resources at its disposal and help ensure that everybody, regardless of gender, is able to help
shape society.

Using well-quoted data, Malta is more significantly underrepresented in both boards and
management positions compared to the EU average. The female share equals 3.0% in
Maltese boards (EU-27 average 14.0%) and 20.0% in management positions (EU-27 average
33.0%).
Board directors oversee the affairs of, and maximise a company's and organisation's
business and strategy, by collectively directing their affairs and simultaneously meeting the
interests of shareholders and stakeholders. These include business and financial issues such
as determining the business and organisation strategies and plans, while ensuring that their
structure and capability are appropriate for implementing chosen strategies. In addition to
this, board directors will also be responsible for issues relating to governance, corporate
social responsibility and ethics.
The question we need to ask therefore is "If a key role of a Board of Directors is to increase
business and organisational performance, leading to maximising the entity's value, why then
are capable women not appointed to more boards in Malta despite the clear evidence?"
This project will, therefore, through the development of a mentoring programme, focus
group meetings, briefing and monitoring sessions, and the development of a manual and
tools, try to address this pressing concern. The above activities will help develop the
necessary tools, skills and training that will pave the way for more women to feel more
empowered and become leaders.
The key findings of a recent study by Kris Byron and Corinne Post show that firms with
women on their boards were more profitable. "Boards with female directors tend to make
stronger efforts to monitor the firms. They spent more time in board meetings and were more
likely to make efforts to monitor the CEO and the firm in general." It was also concluded that
"boards with more female directors are more likely to be concerned with, and involved in,
influencing the firm's strategy."
Thus, the main suggestion was that "efforts to ensure director accountability and to open
educational and employment opportunities to women may provide the conditions that will
motivate firms to select female directors for their performance-enhancing potential."

The above findings can also be applied to voluntary organisations, where women on their
boards will also make an NGO or institution more sustainable and more valuable.
With the support of the Voluntary Organisations Project Scheme (VOPs)m which is being
managed by the Malta Council for the Voluntary Sector on behalf of the Parliamentary
Secretary for Youth, Sports and Voluntary Organisations within the Ministry for Education
and Employment, this project will be able to come to fruition. The mentoring programme
that will be developed by this project will first address the barriers and the obstacles
commonly faced by women at the workplace, both in companies and in Voluntary
Organisations. The programme will help nurture, support, and empower women in becoming
promising leaders capable of being positive forces of change.
The benefits of mentoring are myriad. For individuals, studies show that good mentoring
can lead to greater career success, including promotions, raises, and increased opportunities.
Organisations that embrace mentoring are rewarded with higher levels of employee
engagement, retention, and knowledge sharing.

The

mentoring

programme

was

developed after a desk research on best
practices and other successful programmes
and their core features has been carried out. This programme involved the development of a
manual and tools for mentors, which helped the latter structure their mentoring journey. A
series of focus groups and monitoring sessions are also helping in updating the structure and
content of the mentoring programme and manual. In addition to this, a training session was
held for mentors. This was followed by recruitment of mentors, selection of mentees and the
pairing of mentors with the chosen mentees. The programme is currently being piloted over
a 12-week period. A final dissemination event will then take place at the end of

the project to present and promote the outcomes of the project and encourage more
stakeholders to embrace mentoring within their organisational structure and strategy.
For this project, CORE Platform is partnering with Weave Consulting, an entity inspired by
the 17 UN SDGs and focused on helping forward thinking business leaders build
profitable, purpose-driven sustainable companies and on creating a positive social impact.

Skills for Competitive Advantage
Training Objective
Competitive advantage is the ability to stay ahead of a present situation and potential
competition. COVID-19 has caused world-wide a massive shake-up pushing us to review
strategies, look for possibilities and alternatives and is challenging us to band together. The
objective of this training was to introduce cutting-edge skill sets to help participants to
successfully recover from the COVID-19 crisis, expand existing skills and lift themselves
above competition at work.

Benefit of this training
Learning how to apply latest competitive advantage skills, which will contribute to increase
fair and ethical advancement in business and in the workplace.

Target Audience
Employers, HR managers, team leaders, supervisors, product owners, marketing managers,
CFOs, CEOs, etc.

This training provided tools to:
-

Evaluate the strengths and weaknesses of competitors

-

Improve your own performance to obtain an advantage

-

Explore individual value the participants can add to increase profits

-

Develop cross-sector leadership skills

-

Internationalize interpersonal competencies

-

Upscale strategies to deal with fluid probabilities

-

Develop a win-win mindset for growth, innovation and co-creation

Certification
-

A certificate of Attendance was given to the participants who attend all the sessions.

The first training programme ‘SKILLS FOR COMPETITIVE ADVANTAGE’ was held
between the 3rd and the 10th of September 2020. This training programme was funded by
Jobsplus and fell under its Investing in Skills Scheme. For this initiative, CORE Platform
partnered with trainers Ms Maria-Gabriele Doublesin and Ms Corinne Fenech who are
experts in the fields of intercultural competence, social inclusion and creative and design
thinking respectively.

Gender-based Violence: Violet Support Online
Gender-based Violence: Violet Support Online is
a project that is being funded by the European
Union (EU) DG Justice Rights, Equality and
Citizenship Programme and will run from
November 2018 until November 2020. Violet
Support Online is part of the GBVSO project, a
partnership between Solidarity and Overseas
Service Malta (SOS Malta), Victim Support
Malta, CORE Platform, the Commision on
Gender-Based

Violence

and

Domestic

Violence (CDV) and Advenio E-academy (AeA LTD).
The need for this project came about following an assessment of the national scenario. There
is very little research in Malta looking at GBV specifically, yet Malta is currently one of the
countries in Europe with the worst attitudes to Gender Based Violence. A study carried out
by Eurobarometer (Special Eurobarometer 449- Gender Based Violence, 2016), and utilised
by FRA, highlights the trend in Malta where ‘victim blaming is rife’. Compounding this
situation, there is also a lack of understanding from the victim themselves what their rights
are and how they can tackle this
situation, as well as a fear of
reporting. Nonetheless victims of
crime

still

experience

several

consequences from the violence
against them including, depression,
isolation,

fear

and

damage

to

property.
These unwanted consequences from being a victim of a specific crime can lead to social
exclusion. However, the needs of individuals who have been victimised differ in each case
and each individual needs different interventions to cater for their needs. We do not adhere to
a one-size fits all approach in which face-to-face services is the only means of support for

individuals. Violet Support Online serves as a medium through which we would hope that
more individuals who experienced the aftermath of violence to seek support in a confidential
and anonymous manner.
In accordance with the 2012/29 EU Directive on Victims’ Rights, Violet Support Online shall
aid in supporting victims of gender based violence and directing them towards information
which is relevant to their specific case; be it practical information or legal advice. Also
information regarding the services which could provide tailored support to the service user
will also be provided. The service user will be provided with instant and anonymous support
either through chat or email.
As a project, GB-VSO aims to tackle the above issues and provide protection and support for
Victims of Gender Based Violence. It follows the premise that providing comprehensive
support structures, increasing the capacity to respond, together with awareness raising, will
contribute to ensuring that victims understand their situation, and feel empowered and
supported to speak out. This project will specifically look at the workplace as a place where
support structures could be strengthened.

On the 17th of October 2019, the project was officially launched at The Meeting Place in
Marsa. During the event, the results of a research study on the situation of gender-based

violence in Malta were shared, and the online course, together with the online support
system were launched.
More information on this project, the service, as well as the online course can be found here:
https://vso.org.mt/.

Europe Direct
This year, CORE Platform has applied for a project that falls under the Europe Direct scheme
of the European Union. The idea behind this scheme is to create and promote activities and
initiatives that are linked the scheme’s annual priorities, namely the European Green Deal
and having a ‘Europe which is fit for the digital age’. The European Green Deal places great
emphasis on boosting the efficient use of resources by moving to a clean, circular economy;
and restoring biodiversity and cut pollution. This will require the engagement and
cooperation of the business community. Being part of the Malta Chamber of Commerce and
having all relevant social partners on its board, CORE Platform is best placed to effectively
communicate these matters to this specific target audience. Moreover, having these social
partners on our board enables us to communicate to this target audience in a manner that they
will certainly most respond to – through communication channels which are restricted to
members rather than communication via mass media which often goes by unnoticed by this
specific audience.
Similarly, the priority to create a Europe fit for the digital age - the EU’s digital strategy
aimed to make this transformation work for people and businesses, while helping to achieve
its target of a climate-neutral Europe by 2050 – is best communicated through events
(whether in person or online) which are ‘members only’, and which can then be further
reinforced and further disseminated through the social media channels and direct mailing lists
of the organisations which form part of our platform.
With regards to the indicative timeline, with the activities starting towards the second half of
the year, it is imperative that communication channels are tried and tested and proven to work
prior to the launch of the initiatives. Therefore, our members-only social media channels and
direct mailing lists are the most effective to make this work. It is proposed that since both
priorities support and reinforce each other, activities are aimed at disseminating information
regarding both of these priorities together.

The activities planned are therefore as follows:
·

- Launch event

·

- Monthly webinars for members of the organisations forming part of our platform

·

- Monthly Facebook ‘Lives’ for the general public

·

- Participation in Freshers’ Week

·

- Monthly visits at schools and/or youth organisations

Action Planet - Business
In 2018 Action Planet brought together over 40 NGOs and organisations in to one project to
help students from schools, MCAST and University to find solutions to issues impacting
Malta’s sustainability. The result was a 5 week long exhibition supported by talks and
workshops. The project was a huge success. ‘Action Planet - Business’ will carry on from
what has been achieved already by bringing together sustainability experts to develop a web
based ‘one-stop-shop’ to promote and support sustainability in the business sector.
The 6 pillars of this nationwide project are: Unite, Educate, Inspire, Empower, Action, and
Accountability. It is being developed by a number of experts and entities including Ms Fiona
Hornstein, Ms Gayle Murphy and Strategic Roots Consultancy, and CORE Platform.
The aims and objectives of ‘Action Planet – Business’ include the development of a webbased ‘one stop-shop’ to promote and support sustainability in the business sector, supporting
Malta’s sustainable Development Vision and have all information, resources and tools in one
place, as well as empowering individuals, communities, business, and the country as a whole.
We are currently in discussion with various stakeholders so as to look into possible means of
funding for the project as well as to see how best to kick it off.

CSR Europe and the SDG Summit
CSR Europe’s NPO Meeting in Madrid
CORE Platform Executive Mr Matteo
Privitelli joined representatives from
various other organisations all around
Europe in CSR Europe’s annual NPO
meeting, which was held in Madrid.
Apart from sharing what the national
partner organisation was doing in their
respective countries, it was also a great opportunity for the attendees to discuss issues,
challenges, and solutions, relating to sustainable development and the circular economy.

The SDG Summit
Being a member of CSR Europe, CORE Platform hosted a National Roundtable on the SDGs
within NGOs and the Voluntary Sector during the SDG Summit, which was held at the end of
October of this year. CORE Platform moderated the session on Friday 30th of October and
explored, together with a number of stakeholders, what it is that NGOs are doing in terms of
the SDGs and how they can help in bringing more into the limelight the importance of these
goals. The session was one hour long and included the sharing of best practices by NGOs as
well as a panel discussion in which representatives from the voluntary sector in Malta and
business were able to discuss and debate the SDGs and how these feature within the third
sector. Below is the draft agenda:

Agenda

Moderator of the National Roundtable: CORE Platform (Ms Helga Ellul and Mr
Matteo Privitelli)

TIME

AGENDA ITEM

GUEST SPEAKERS &
PANELISTS

Introduction and Overview of the
Ms Helga Ellul, President of
13:30 – 13:35

National Roundtable and the
CORE Platform
Agenda
The Malta Council for the
Mr Mauro Pace-Parascandalo,
Voluntary Sector’s experience in

13:35 – 13:40
CEO of the MCVS
dealing with NGOs and the SDGs
within the sector
Resilient Communities: A Case
Ms Claudia Taylor-East, CEO of
13:40 – 13:45

Study
SOS Malta
Representatives from NGOs;
Panel discussion – SDGs within the

13:45 – 14:20
moderated by CORE Platform
voluntary sector

All participants
14:20 – 14:30

Q&A Session and Closing Remarks

CORE Platform Website
In the past few months, CORE Platform has been working with experts like
WriteMeAnything to develop a new website, which will be more attractive as well as
appealing to visitors. The idea of the website will be to give a better understanding of what
CORE Platform is doing and of what Corporate Social Responsibility is all about. Moreover,
the projects that the organisation has been involved in will be showcased in a much more
user-friendly online space.

A website is, of course, quite costly and the COVID-19 situation really did not help matters.
Until now, however, the first phase of the design has been created where a site map and new
content has also been forwarded to the website developers of the organisation, THINK. Once
more funds become available, CORE Platform would then be able to proceed with the next
phase, which would be the actual implementation of the design. We are hoping that this
would happen in the next few months.

